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Future trends - a boon or bane for executives? 

In a world that is moving faster and faster, it is becoming increasingly difficult for 

executives to stay on top of the deluge of information that comes at them every 

day. What is important? What is trivial? What is relevant? What changes must they 

respond to immediately, and what changes should they keep an eye on? 

The success of organizations depends more and more on their ability to 

understand trends, draw the right conclusions from them and act accordingly. 

Future Trends, the latest addition to the WU Executive Academy's range of 

innovative Special Workshops, not only provides managers with the tools and 

skills they need to meet this challenge but also helps them develop their 

understanding of how external trends can be catalysts for meaningful innovation. 

The abundance of new impressions and trends coming at us every day is hardly 

manageable. As a result, executives are increasingly running the risk of feeling overtaxed or 

of losing sight of what really matters. 

However, those who do not let trends pass by without thinking about their significance but 

rather regard them as exciting opportunities their organizations can benefit from have a 

clear advantage. And this is where Future Trends, the latest addition to the WU Executive 

Academy's range of Special Workshops, comes into play: Designed for executives and 

managers at different organizational levels, it provides participants with the tools and skills 

they need to systematically turn trends into innovations. 

Making trends tangible 

"In our fast-moving world, the ability to identify trends early and correctly makes the 

difference between success and failure in business," says Prof. Bodo B. Schlegelmilch, Dean 

of the WU Executive Academy, highlighting the practical relevance of Future Trends. 

"However, organizations often make the mistake of regarding new developments as 

obstacles rather than opportunities and underestimate their significance. You cannot 

compete successfully in the market unless you are able to decipher trends, respond to them 

appropriately and, if it makes sense to do so, transfer them to your organization in a 

meaningful way." 

 

In the course of the new Future Trends workshop, participants study the topics of trends 

and trend research in great detail and develop their understanding of how to transfer them 

to their organizations. The process by which trends become innovations is not just discussed 

in theory but explored in practice, making it more accessible. While working on concrete 

examples that they evaluate themselves, participants learn to think out of the box, discuss 

the market impact of innovations and experience for themselves different methods of 

observing trends and generating innovative ideas in a systematic manner. This knowledge 

will make it easier for them to distinguish between trends that their organizations can safely 

ignore, trends that they should at least keep an eye on and trends that require immediate 

action.
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The workshop teaches participants to differentiate trends that are relevant from others that are less 

relevant. 

 

From trends to products in three steps 

"Trends disperse the fog on the road to innovation. Therefore, it is vital not to mistake the 

former for the latter," explains trend expert René Massatti, Head of Strategy at TrendONE. 

The Hamburg-based agency specializing in trend and innovation research has developed 

Future Trends in collaboration with the WU Executive Academy. As a result, workshop 

participants also benefit from the know-how of young, innovative and creative practitioners. 

 

According to René Massatti, three major steps are required for organizations to be able to 

work with trends in a professional and, even more importantly, efficient manner: "The first 

step is to identify trends. To this end, workshop participants focus on establishing prevailing 

as well as emerging trends. Next, the identified trends have to be put into context. This 

enables participants to understand how the trends work and interrelate. Finally, relevant 

trends have to be transferred to the organization, where they need to be turned into 

innovative products, services or business models." 

As is typical of the WU Executive Academy's range of Special Workshops, Future Trends will 

be fine-tuned in terms of structure, language, duration and content to meet the specific 

needs and requirements of the organization in question. 
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