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Asia residency: Global Executive MBA students gain invaluable 

insights 

A first-hand experience of globalization: "The best education for a clever person is 

found in travel," Goethe once wrote. The WU Executive Academy could not agree 

more, which is why it regularly sends the participants in its MBA programs on 

study trips all over the globe. The students of the current Global Executive MBA 

class have just returned from their "Asia residency", bringing with them a host of 

impressions, useful contacts and interesting insights into the business 

environment in Asia. 

What contacts does a European entrepreneur seeking to gain a foothold in the Chinese 

market need? What are the special characteristics of the day-to-day business operations of a 

successful IT company in India? Global Executive MBA students get answers to such 

questions not only in class but also on-site while visiting hand-picked companies in Asia: 

"Globalization is a key topic of our Global Executive MBA program," explains Prof. Bodo B. 

Schlegelmilch, Dean of the WU Executive Academy. "In order to fully understand what 

globalization means, you need to venture out into the world. There is knowledge that cannot 

be obtained from books but only through personal experience." 

 

The Executive MBA in Asia 

During the two-week "Asia residency", from which the current class has just returned, 

program participants have a chance to experience two global economic areas first-hand. 

Their study trip to Asia took the students to one of South China's leading economic regions, 

Guangzhou, and to Hyderabad in India, where they visited the global headquarters of 

Infosys, among other places. As Executive MBA participant Samira Golestani-Huet of Iglo 

Austria puts it: "Actually, you cannot afford not to have seen this for yourself." 

 

 
Participants of the current class in front of the headquarters of Infosys in Gunagzhou 
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The program's residencies are beneficial in several ways: In the mornings, students attend 

MBA classes. In the afternoons, they visit international and regional companies to gain first-

hand insights into the distinctive characteristics of both the businesses and the markets they 

operate in. Thereafter, students exchange views and ideas with the companies' top 

managers, allowing them to learn from the executives not only what they do and why they 

do it but also why they do it there of all places. 

For instance, Rainer Kern, Senior Manager Operations, Midea Headquarter, provided the 

MBA students with invaluable insights into the special characteristics of China's business 

environment: "The Chinese market is highly interesting. However, it is heavily influenced by 

politics, meaning it can by no means be compared with western standards. Most Chinese 

businesses see this as an advantage because reforms and innovations can be implemented 

much faster," explained Mr. Kern. "For foreign companies, by contrast, this is a particularly 

big challenge. If you lack the right information and contacts, it is extremely difficult to 

successfully navigate China's unintelligible market." 

 
Unique first-hand experience for the participants during the company visit at Midea 

Experiencing cultural differences first-hand 

Throughout the residency, program participants experience and study the noticeable cultural 

and economic differences between Europe and Asia. Ryan van Goethem of Mundipharma on 

the experience he has gained in the course of the residency: "Many aspects of business like 

finance, operations or sales feel very much the same - because they are more concrete than 

culture. In my experience, understanding what people value and how they will respond to 

various situations is the greatest difference that must be navigated when doing business in 

Asia." 
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Bestegül Toköz of training specialist also stresses the cultural differences between India and 

Europe: "India is more relationship-based, while Europe is more transaction-oriented. 

Indians prefer a gentle, more subtle, less direct approach – as opposed to the European 

direct approach. In India deadlines are often stretchable, so proper reminders and follow-

ups are important ingredients of success.” 

The residencies are also an opportunity for students to experience the positive effects that 

can result from bringing two different (business) cultures together. Nicolas Rodriguez of 

KÜHNE + NAGEL Eastern Europe found the visit to Sunfeiya Home Collection Co., Ltd in 

China very impressive: "The corporate visit gave us the chance to see how two companies 

with different backgrounds in terms of culture and mentality can join forces to create a 

really high performing entity. The combination of French know-how with the potential of the 

Chinese market is the basis for the success of the company." 

 

French know-how, Chinese potential and German quality 

The residency offers participants plenty of inspiration and useful input on how to achieve 

business success in Asia. When they visited Borche, the students of the current class saw a 

wonderful example of a rapidly growing business. "It was quite impressive to see how the 

Chinese culture is embedded into the day-to-day operations of Borche. We were able to see 

a well-run and very clean production line with a clear hierarchical structure and distribution 

of responsibilities among all levels," says Leonel Oliveira of Andritz Hydro. 

 

 
A great mix at Borche: traditional Chinese culture practised in an international company 

Moreover, they gained insights into the company's international and local trading 

strategies—and the associated challenges: "Especially competing with foreign manufacturers 

makes Borche’s export strategy difficult; Chinese customers, for example, prefer German 
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quality and regard foreign brands as a synonym for long lasting products," adds Rita 

Jakusch of HYPO NOE. 

For Prof. Bodo B. Schlegelmilch, the positive feedback and the smooth cooperation of all 

those involved testify to the fact that the residencies are a valuable and valued part of the 

program's curriculum: "No video, book or newspaper can teach our students the things they 

learn on-site in China and India." 

 


