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Professional MBA Project Management: Real projects, real-time, 

real value 

A unique “learning-on-the-project”-approach makes sure that the curriculum of 

the specialization in Project Management at the WU Executive Academy is as 

practical as it gets: three blocks of the program are thematically linked by means 

of a training project, which provides the students with a testing ground for the 

theories, concepts and methods discussed in the course of the class.  

During these economically demanding times, the ability to carry out projects professionally 

is a key factor of success for companies and their employees. This is exactly where the 

Professional MBA Project Management takes effect: The program conveys extensive 

knowledge, which also includes innovative curriculum topics such as sustainability, 

leadership and stakeholder management in project. 

Role play for managers 

But apart from teaching important theoretical know-how, the Professional Project 

Management goes one step further and allows students to gain real practical experience. In 

a specifically designed feature called “Learning on the Project”, participants form small 

groups to work on planning a project in real-time, assuming the roles of project 

management consultants. What makes it even more special is that the training projects are 

not dictated, but rather drawn from the students’ own professional practice and are selected 

at the beginning of the specialization. 

 “During the training project, I gained an understanding of how agile and traditional project 

management methods can be combined which enhanced my professional practice”, says 

Denis Neglyad, current participant and Technology Consultant at Accenture. For the project, 

Denis and his team mates jumped into the project manager position of a unique electronic 

payment service development project for one of the world’s largest retail banks: “We 

structured the project from scratch aiming to tackle real life challenges. Moreover, our 

recommendations for the stakeholder management and the management of project risks 

and discontinuities were indeed implemented in the actual project. As our training project 

took several months, we were able to see how the actual project was evolving and derive 

lessons learned.” 

 

Tools, techniques and teamwork 

Prof. Martina Huemann, Academic Director of the Professional MBA Project Management, 

emphasizes the high degree of practical relevance as the core value of the program:  

“The concept learning on the project helps the participants to tailor project management 

approaches to their purposes. While working together in a small international team, the 

participants are able to reflect on the potentials and limits of the methods, concepts and 

theories in a particular project context that derives from the professional background of the 

participants. Having training projects from different contexts relevant to the participants 

brings out similarities and differences in applying project management.” 
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Maria Nazarova, current participant and Training and Development Director at Raiffeisen 

Bank International AG, says that she especially benefitted from the team collaboration 

process:  

“My training project on setting-up a business was supported by three team-members, who 

further brought in specific know-how and expertise. Together we applied project 

management tools and techniques and I defined those I feel comfortable with and those I 

need to investigate further. During that process, we dealt with conflicts, built mutual trust 

and had fun working together.” 
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WU Executive Academy – Executive Education at the Highest International Level 

The WU Executive Academy of the Vienna University of Economics and Business (WU), 

Europe’s largest business university, brings more than 100 years of experience and an 

excellent reputation to the field of executive education and belongs to the leading business 

universities worldwide.  

The executive education portfolio of the WU Executive Academy includes MBA and Master of 

Laws programs, university certificate programs, custom and short-focus programs. In recent 

years, it has become one of the leading providers in Central and Eastern Europe. As part of 

the WU, the WU Executive Academy is EQUIS (European Quality Improvement System) 

accredited. EQUIS is an internationally recognized accreditation system offered by the 

European Foundation of Management. Moreover, the outstanding quality of the MBA 

programs has been recognized by AMBA (Association of MBAs) awarding its renowned global 

accreditation. 

With this, the WU Executive Academy is one of only two business universities in the 

German-speaking world to meet the high quality standards of both accreditations. 

Current achievements of the WU Executive Academy: 

 Financial Times European Business School Ranking (2014): # 42 

 Financial Times Executive MBA Ranking (2014):  

o # 62 worldwide 

 # 9 work experience 

 # 16 international course experience  

o # 5 in DACH 

 Personal Magazin (2013): Among the Top 40 business schools worldwide 

 Ziarul Financiar MBA Ranking (2014): #1 MBA in Romania 

Each year, as many as 750 graduate students and about 1,200 managers, experts and high 

potential from over 75 countries study in our executive education programs. At present, 

residencies and programs are con¬ducted in more than 15 countries on three continents. 

Being part of the WU, the WU Executive Academy provides access to the expertise of some 

1200 faculty members and countless experts in more than 200 partner universities all over 

the world. The knowledge we provide is of immediate practical relevance and is kept up-to-

date through our scientific research capabilities. 

The faculty of the WU Executive Academy consists of both internationally renowned 

professors and top executives. Together, they provide the latest scientifically-based 

knowledge and in-depth views of state-of-the-art applications of management models. 

 


