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Professional MBA with special emphasis on responsible leadership 

For quite some time, MBA programs have been criticized for focusing too much on 

conveying hard facts and knowledge while failing to provide managers with the 

skills they need in order to be responsible leaders who grasp the implications of 

their actions. Thanks to the responsible-leadership concept that the WU Executive 

Academy has developed specifically for the Professional MBA, students are able to 

sharpen their understanding of personal leadership skills and sustainability not just 

during dedicated modules but throughout the program. In this context, particular 

emphasis will be put on examining issues relating to leadership qualities, self-

reflection and responsibility. This holistic approach is designed to enable 

participants to develop their potential over the course of the program, helping 

them to become better leaders who act even more responsibly from an 

entrepreneurial point of view. 

"When we developed the responsible-leadership concept, we started by asking ourselves how 

to best discuss personal leadership qualities and sustainability in the modules that make up 

the general part, or Business Core, of the Professional MBA. Experience shows that dealing 

with these topics during dedicated modules was definitely a first step in the right direction; 

doing so has had a lasting effect on leadership behavior and thought patterns. I am, 

therefore, all the more happy that we have managed to link the first 9 months of the 

Professional MBA by means of a concept that provides ample opportunity not only for self-

reflection but also for exchanging views and ideas with lecturers and fellow students," says 

Prof. Barbara Stöttinger, Dean of the WU Executive Academy. 

How the responsible-leadership concept works 

The Professional MBA consists of the Business Core, which covers business fundamentals and 

general management topics, and a Specialization, during which participants acquire an in-

depth understanding of a specific function or industry. 

For the holistic responsible-leadership concept, the Business Core has been revised with a 

view to creating a framework spanning 9 months during which students will repeatedly 

explore, and thus be continuously exposed to, the topics of personal leadership qualities and 

sustainability. In this context, the sequence of modules has been changed, and a range of 

new elements have been added to the curriculum. 

 

Now, the Business Core starts with three coordinated and interrelated modules—Leadership, 

Managing People and Organizations as well as CSR & Ethics—to teach students the 

fundamentals and theoretical underpinnings of leadership, organizational development and 

sustainability. 

 

Two weeks before the start of the Business Core, participants will be asked to complete an 

online self-assessment. Apart from showing a student's current strengths and weaknesses, 

this analysis will also be helpful later when it comes to identifying potential and possible 

approaches to problem solving. In addition, the self-assessment will provide a basis for 

reflecting on different behavior patterns, strengths and challenges, and can be used to draw 



 

 

conclusions about a participant's leadership behavior, social skills, behavior under stress and 

conflict-handling skills. 

A personal introduction during the first module will teach students to interpret the results 

and identify avenues for action. Thus, each student will be able to see how he or she grows 

as an executive in the course of the Business Core. 

 

Embedding the topic of sustainability in all Business Core modules, and especially in contexts 

where you might not expect to come across it, is another fundamental building block of the 

concept. Prof. Barbara Stöttinger: "We are in the process of talking through the concept with 

all Business Core lecturers, discussing with them ways and means of integrating the topic of 

sustainability into their modules. Exploring this key issue during a finance or marketing 

module provides completely new perspectives and points for discussion, which will be highly 

beneficial to students." 

 

The approach also includes a range of specific measures to help students develop their sense 

of responsibility, their leadership skills and their ability to self-reflect: 

 

Peer coaching: At the beginning of the MBA, students will form groups of three that will stay 

together throughout the Business Core. The members of a group are to establish a close and 

trusting relationship with one another, thereby creating the basis for peer coaching: over the 

6-month period, each group is to hold two or three out-of-module meetings to discuss and 

reflect on how much the members of the group have grown as leaders in the course of the 

program, allowing students to get feedback from equals whom they know well. What makes 

this input particularly valuable is the fact that in the day-to-day work of managers there very 

often is no framework for such feedback. 

 

Personal development plan: During the Leadership module, each participant will draw up a 

personal development plan based on the results of the self-assessment. This plan is to 

outline the individual's potential for development as well as the (leadership) objectives that 

the student in question sets himself or herself, and that he or she intends to work towards in 

everyday (professional) life. Furthermore, the plan is to set out strategies for achieving these 

objectives. During a follow-up module at the end of the Business Core, students will conduct 

a progress review together and discuss what specific steps to take to ensure successful 

implementation of their plans. 

 

Learning diary: Moreover, each participant will be asked to keep a learning diary. In their 

diaries, students are to record those items/ideas/concepts that have been particularly 

relevant or important to them. In addition, they are to document not only their experience 

when it comes to putting theory into practice in the workplace but also the things they have 

found helpful or not so helpful. 

 

The responsible-leadership concept is rounded out by a follow-up module at the end of the 

Business Core. Composed of three days dedicated to Leadership, Managing People and 

Organizations and CSR & Ethics, respectively, it enables double-loop learning by integrating 

the measures presented during the Business Core and providing students with an 

opportunity to reflect on them together. The aim is for the individual participant to identify 

those measures/ideas that he or she has found most effective and to continue taking 

advantage of them. 

 



 

 

"The responsible-leadership concept will be a fundamental building block of the Professional 

MBA. It will guide our students on their way to becoming responsible managers who grasp 

the implications of their decisions, and who make sensible and sustainable decisions for 

themselves and their businesses. While we provide participants with the knowledge and skills 

leaders need, and explore different approaches to leadership with them, it is up to each and 

every student to put theory into practice," concludes Prof. Barbara Stöttinger. 
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