
Mastering
Strategic Foresight:
A Step-by-Step Guide 
to Developing Effective 
Strategies



The types of data and information that are relevant for 
strategic foresight will vary depending on the industry, 
market, and organization. However, some common 
types of data and information that are useful for 
strategic foresight include:

Market trends and forecasts: This can include data 
on market size, growth rates, and key drivers of 
change in the industry.

Demographic data: Information on population 
trends, age groups, and consumer behavior can 
provide insights into changing needs and 
preferences.

Competitor analysis: Understanding your 
competitors' strengths, weaknesses, and strategies 
can help you anticipate their next moves and 
develop counter-strategies.

Technological developments: Keeping up to date 
on technological advancements and disruptive 
innovations can help you identify new opportunities 
or threats.

Geopolitical factors: Factors such as changes in 
government policies, trade agreements, and global 
events can impact your business and should be 
considered.

Where to find the data: 

There are many sources of data and information that 
can be useful for strategic foresight, such as market 
research reports, industry publications, news articles, 
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Step 1:
Gathering data
and information

government reports, and social media. To collect this 
data and information effectively, consider:

Creating a research plan: Define the research 
questions, identify the sources of data and 
information, and allocate resources and timelines 
for the research.

Using multiple sources: Gathering data and 
information from multiple sources can help you 
validate the information and identify patterns and 
trends.

Structuring the data: Use tools such as 
spreadsheets, databases, or other software to 
store and analyze the data. This will help you 
organize the information and make it easier to 
analyze.

Organizing and analyzing the data:

Once you've collected the data and information, it's 
important to organize and analyze it effectively. 
Some tips for doing this include:

Creating data visualizations: Using charts and 
graphs can help you identify patterns and trends in 
the data and communicate your findings to others.

Using statistical analysis tools: Statistical analysis 
tools can help you identify correlations and 
causations in the data.

Categorizing the data: Categorizing the data by 
relevant themes or topics can help you identify 
trends and patterns.
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Validating the data: It's important to validate 
the data and information to ensure it is accurate 
and reliable. This can include cross-checking the 
data with other sources, verifying the sources of 
the information, and using reputable sources.

By following these tips for gathering, organizing, 
and analyzing data and information, you can lay a 
solid foundation for your strategic foresight 
process.

Helpful Tools and Methods:

SWOT Analysis: A tool that helps organizations 
identify internal strengths and weaknesses and 
external opportunities and threats.

PESTEL Analysis: A tool that helps organizations 
analyze the external environment by looking at 
political, economic, social, technological, 
environmental, and legal factors.

Porter's Five Forces Analysis: A tool that helps 
organizations analyze the competitive 
environment by looking at the bargaining power 
of suppliers, buyers, new entrants, substitute 
products, and existing competitors.

Helpful Software Tools: 

SurveyMonkey: A tool for conducting surveys 
and gathering feedback from customers or 
employees.

Google Trends: A tool for tracking search 
interest over time and identifying relevant trends.

Tableau: A tool for creating data visualizations 
and dashboards that can help identify patterns 
and trends in the data.



Identifying relevant trends and signals is a critical step 
in the strategic foresight process. These trends and 
signals will help you understand the changing 
environment in which your organization operates and 
anticipate future developments.

To identify relevant trends and signals, consider the 
following:

Look for patterns: Review the data and information 
collected in Step 1 for patterns and recurring 
themes. This can include patterns in consumer 
behavior, market trends, or technological 
developments.

Use scanning tools: Scanning tools can help you 
identify trends and signals that are relevant to your 
organization. This can include tools that monitor 
social media, news articles, or other sources of 
information.

Conduct SWOT analysis: Conduct a SWOT 
(strengths, weaknesses, opportunities, threats) 
analysis to identify trends and signals that are 
relevant to your organization's internal and external 
environment.

Some examples of trends and signals that are relevant 
to strategic foresight include:

Technology advancements: Developments in 
artificial intelligence, blockchain, or cybersecurity 
can signal new opportunities or challenges for your 
organization.

Demographic shifts: Changes in population trends, 
such as aging populations or urbanization, can have 
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Step 2:
Identifying
trends and signals

significant impacts on consumer behavior and 
market demand.

Geopolitical events: Changes in government 
policies, trade agreements, or global events can 
impact your business operations and require a 
response.

To interpret and prioritize trends and signals, 
consider the following:

Evaluate the impact: Consider the potential 
impact of each trend or signal on your 
organization, including the likelihood of 
occurrence and potential magnitude of the 
impact.

Consider time horizon: Some trends and signals 
may have a short-term impact, while others may 
have a longer-term impact. Consider the time 
horizon for each trend or signal when prioritizing 
them.

Align with strategic objectives: Prioritize trends 
and signals that are aligned with your 
organization's strategic objectives and core values.

By following these tips for identifying, interpreting, 
and prioritizing trends and signals, you can gain 
valuable insights into the future of your organization 
and develop effective strategies for success.

Helpful Tools and Methods:

Environmental Scanning: The systematic 
collection and analysis of information from the 
external environment.
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Step 3:
Developing
scenarios

Scenario Planning: A method for developing and 
analyzing multiple scenarios to explore potential future 
outcomes.

Delphi Method: A structured approach to gathering 
expert opinions on a particular topic.

Helpful Software Tools: 

Hootsuite: A social media management tool that can help 
identify trends and signals by monitoring social media 
channels.

Google Alerts: A tool for monitoring mentions of specific 
keywords in news articles and other sources.

Trend Hunter: A platform that provides trend reports and 
insights on emerging trends.

Developing scenarios is a key step in the strategic foresight 
process. Scenarios help you to explore different possibilities 
for the future and prepare for potential challenges and 
opportunities.

To develop scenarios, consider the following:

Identify key uncertainties: Identify the key uncertainties 
that will have the greatest impact on your organization's 
future. These may include economic, technological, 
regulatory, or societal uncertainties.

Develop alternative scenarios: Develop alternative 
scenarios that explore different outcomes for each of the 
key uncertainties identified. Each scenario should be 
internally consistent and plausible.

Consider multiple perspectives: Consider multiple 
perspectives when developing scenarios, including those 
of internal and external stakeholders, to ensure that 
scenarios are robust and relevant.
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Some examples of scenarios that could be relevant 
for different types of organizations include:

Market disruption scenario: This scenario 
explores the impact of a new entrant disrupting 
the existing market and gaining significant 
market share.

Regulation scenario: This scenario explores the 
impact of new regulations on the organization's 
operations and profitability.

Technological innovation scenario: This scenario 
explores the impact of a new technology on the 
organization's products, services, or operations.

To validate and refine scenarios, consider the 
following:

Test assumptions: Test the assumptions underly-
ing each scenario to ensure they are realistic and 
plausible.

Refine scenarios: Refine scenarios based on 
feedback from stakeholders and new information 
that becomes available.

Prioritize scenarios: Prioritize scenarios based on 
their potential impact on the organization and 
likelihood of occurrence.

By developing and refining scenarios, you can gain 
a deeper understanding of the range of possibilities 
for the future and better prepare for potential 
challenges and opportunities.

Helpful Tools and Methods:

Trend Analysis: A method for identifying and 
analyzing trends over time to identify potential 
future outcomes.

Backcasting: A method for developing 
scenarios by starting with a desired future 
state and working backward to identify the 
steps needed to get there.

Cross-Impact Analysis: A method for identify-
ing the interactions between different factors 
and their potential impact on future outcomes.

Helpful Software Tools:
 

Scenarioworks: A scenario planning software 
that enables users to create and analyze 
multiple scenarios.

Mural: A digital whiteboard platform that can 
be used for collaborative scenario planning 
and visualization.

GBN Navigator: A tool for creating and 
testing alternative scenarios.
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Step 4:
Formulating visions
and goals

Formulating visions and goals is an essential step 
in the strategic foresight process. Visions and 
goals provide a clear direction for the organization 
and help to align efforts towards a common 
purpose.

Formulating visions and goals based on the 
scenarios developed in Step 3 is important 
because it helps to ensure that the organization is 
prepared for a range of possibilities and is focused 
on the most important priorities. By developing 
visions and goals that are aligned with the 
scenarios, the organization can better respond to 
changes in the external environment and 
anticipate future trends.

To formulate visions and goals that are ambitious 
but achievable, consider the following:

Be clear and concise: Develop visions and goals 
that are clear and concise, and can be easily 
communicated to stakeholders.

Align with core values: Ensure that visions and 
goals are aligned with the organization's core 
values and purpose.

Be specific and measurable: Develop specific 
and measurable goals that can be tracked over 
time and aligned with key performance 
indicators.

Some examples of visions and goals that have been 
successfully implemented in other organizations 
include:

Google's mission is to organize the world's 
information and make it universally accessible 
and useful.

Nike's vision is to bring inspiration and innovation 
to every athlete in the world.

The United Nations Sustainable Development 
Goals aim to end poverty, protect the planet, and 
ensure that all people enjoy peace and prosperity 
by 2030.

By formulating ambitious but achievable visions and 
goals, organizations can focus efforts towards a 
common purpose and achieve meaningful impact.

Helpful Tools and Methods:

Visioning Workshops: A method for developing 
a shared vision for the organization through a 
collaborative workshop.

SMART Goals: A framework for developing 
specific, measurable, achievable, relevant, and 
time-bound goals.
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Balanced Scorecard: A tool for aligning strategic 
objectives with key performance indicators across 
multiple areas of the organization.

Helpful Software Tools: 

Lucidchart: A tool for creating diagrams, flowcharts, 
and visual representations of the organization's vision 
and goals.

Trello: A project management tool that can be used to 
set and track goals and progress.

MindManager: A mind mapping tool that can be used 
to develop and organize the organization's vision and 
goals.

Step 5:
Identifying options for action
and developing strategies

Identifying options for action and developing 
strategies is the final step in the strategic foresight 
process. This step helps the organization to determine 
the most effective actions to take in response to the 
scenarios developed in Step 3 and the visions and 
goals developed in Step 4.

Options for action are the possible courses of action 
that an organization can take in response to the 
scenarios developed in Step 3 and the visions and 
goals developed in Step 4. They are important for 
strategic foresight because they enable the 
organization to prepare for multiple futures and 
develop a range of responses to potential challenges 
and opportunities.

To identify options for action based on the visions and 
goals developed in Step 4, consider the following:

Review the scenarios: Review the scenarios 
developed in Step 3 and consider the potential 
impact of each scenario on the organization's visions 
and goals.
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Brainstorm options: Brainstorm a range of options 
for action that align with the visions and goals, and 
that are relevant for each scenario.

Evaluate options: Evaluate each option for its 
potential effectiveness, feasibility, and alignment 
with the organization's core values and purpose.

Provide tips for developing strategies that align 
with the options for action identified:

To develop strategies that align with the options for 
action identified, consider the following:

Prioritize options: Prioritize the options for action 
based on their potential impact and feasibility.

Develop strategies: Develop strategies for each 
option that identify specific actions, resources 
required, timelines, and metrics for success.

Align with core values: Ensure that the strategies 
developed are aligned with the organization's core 
values and purpose.

Some examples of strategies that have been 
successfully implemented in other organizations 
include:

Apple's strategy of developing innovative products 
and services that disrupt existing markets.

Amazon's strategy of delivering exceptional 
customer experiences through personalization and 
convenience.

Walmart's strategy of offering low prices through 
efficient supply chain management.

By identifying options for action and developing 
strategies that align with the visions and goals 
developed in Steps 3 and 4, organizations can 
effectively respond to changes in the external 
environment and achieve their long-term objectives.

Helpful Tools and Methods:

SWOT Analysis: A tool that can be used to 
identify options for action based on an 
organization's strengths, weaknesses, 
opportunities, and threats.

Cost-Benefit Analysis: A method for evaluating 
the costs and benefits of different options for 
action to determine the most effective course of 
action.

Strategic Planning: A structured approach to 
developing strategies that involves identifying 
objectives, analyzing the external environment, 
and developing action plans to achieve 
objectives.

Helpful Software Tools: 

SWOT Analysis Software: There are many 
software tools available that can help conduct a 
SWOT analysis, such as MyHistro or Creately.

Microsoft Excel: A spreadsheet software that 
can be used to conduct cost-benefit analysis and 
develop action plans.

Asana: A project management tool that can be 
used to develop and track progress on action 
plans.
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Conclusion: 

In today's rapidly changing business environment, implementing strategic foresight is critical for 
organizations to stay ahead of the curve and achieve long-term success. By following the five-step process 
outlined in this guide, organizations can develop a deep understanding of the external environment, 
anticipate potential challenges and opportunities, and develop effective strategies to achieve their goals.

We hope that this guide has provided you with a comprehensive understanding of how to implement 
strategic foresight in your organization. However, if you would like to learn more about this topic, we invite 
you to explore our custom programs at the WU Executive Academy, as well as our Global Executive MBA 
program. Our expert faculty and real-world case studies will provide you with the knowledge and skills to 
effectively apply strategic foresight in your organization and achieve lasting success.

Thank you for taking the time to read this guide, and we wish you all the best in your strategic foresight 
journey.

Visit us at executiveacademy.at


